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Proactive Communication Strategies for Leader
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Objective: At the end of program
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Module 1: Why communication skills are important?
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Module 2: How to Proactive Communication Strategies for Leader?

4. ] Golden Circle BufudaasanAmTanelugnieuan (Start with why)
- 9 o o e o
5. 4 WALANITATINAMNANNUTNANDLLITNADANT
6. Interpersonal Skills: Introvert & Extrovert §12183191 tinlamanudusiug
o o o a = >
7. mmumﬂfyﬂ@umimmsmﬂimq?
8. ¥lareanisdeansheasls ?
9. Busiuannseaeinla. lalldnsye fesinetngls 2
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® Define the team communication. (clear goals)
® Design communication intervention for change.
® Deliver the team communication.

16. AnuUfjiiF+Case Studyass lueednszasvinu

Training Methods:

® Activity / Facilitate / Workshop (ias51) 60%
® Description (N17U978I18) 20%

® Discussion Sharing (N7uaNLUABUANNAALIL) 20%
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Anennsalad ABL (Activity Based Learning)



Program Timetable

Proactive Communication Strategies for Leader

Time

Topics

09.00 - 9.30 hrs.

09.30 - 10.30 hrs.

10.30 — 10.45 hrs.

10.45-12.00 hrs.

12.00 - 13.00 hrs.

13.00 — 14.30 hrs.

14.30 — 14.45 hrs.

14.45 - 16.00 hrs.
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« Define the team communication. (clear goals)
» Design communication intervention for change.
* Deliver the team communication.
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